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Introduction
Cash powers every business in every industry. When money is tight, it is difficult for
companies to pay their bills and impossible for them to invest in new opportunities.
Cash flow problems are a major concern for all organizations. In fact, cash shortages cause 82
percent of small businesses to fail. This is the reason 60 percent of small business owners—even
those with money in the bank—worry about cash flow every month.
Understanding the link between financial health and business strength, smart business
owners are always on the lookout for ways to improve their organizations’ cash flow. To this
end, many forward-thinking decision-makers regularly look to their accounts receivable (AR)
departments to see what changes can be made to optimize their invoicing processes and
accelerate client payments.
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Many organizations still use standard AR systems to keep track of payments, invoicing, and
collections. Although there’s not necessarily anything wrong with relying on legacy AR
systems, standard AR systems leave much to be desired.
For example, AR managers using old systems are forced to deal with patchwork workflows,
including toggling among the company’s ERP platform, CRM system, emails, instant
messages, Excel spreadsheets, yellow stickies, and more. It isn’t the most efficient approach.
To avoid the clutter, today’s leading companies are increasingly migrating from outdated
AR systems to modern automated solutions that help them regain complete control over
their finances, improving their cash flow situations significantly.In the pages that follow, we’ll
explore:
∙∙

The downsides of relying on a standard AR system.

∙∙

Why today’s smartest businesses are investing in automated AR solutions.

∙∙

The features you should consider when shopping for automated AR systems.

∙∙

What you can expect the AR automation buying process to look like.

∙∙

Other factors you should keep in mind while assessing your options.

Cash flow problems are a major concern for
all organizations. In fact, cash shortages
cause 82 percent of small businesses to fail.
This is the reason 60 percent of small business
owners—even those with money in the bank—
worry about cash flow every month.”

4

The Definitive Guide to Buying an Automated Accounts Receivable Solution

The Challenges of Using
a Standard AR System
If it isn’t broken, why fix it?
When it comes to AR systems, that’s the line of thinking that convinces many businesses
they should stay the course. Instead of overhauling and reorganizing their AR processes,
many organizations and B2B companies, in particular, are fine with the status quo. The last
thing they want is to cause chaos in their accounting departments.
Unfortunately, relying on a standard AR system causes several problems:
∙∙

Time is wasted. Instead of using modern software to generate reports and communicate
with customers, members of the accounting team have to manually manage these
tasks. Their day is consumed by tracking down information, pulling aging reports (that
are quickly outdated), generating invoices, and sending emails. These tasks are tedious
and not scalable, so the only way to get more activity out of the AR department is to hire
more people.

∙∙

Payments are slowed. With older AR systems, it’s much harder to keep tabs as to which
customers owe and when they will pay. It also can be difficult to make sure customers are
invoiced on time and followed up with when payments are late. Add it up and payments
tend to come in more slowly than they could, which can cause otherwise avoidable cash
gaps.

∙∙

The competitive advantage is lost. Relying on an old system not only makes it harder
to compete against more modern peers, but also prevents organizations from moving
ahead of those that have not embraced AR automation.

∙∙

Things slip through the cracks. Invoices don’t get sent out on time and accountants
are not able to follow up on late payments. These problems are avoidable with AR
automation, which automatically sends invoices and follows up on late payments at the
most appropriate intervals.
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∙∙

Employees are frustrated. Complicated and repetitive manual workflows are
discouraging. These tasks annoy accountants, which, in turn, results in too little activity.
Employees become frustrated, damaging productivity and engagement. Depending on
how bad it gets, the work culture could even become toxic because of old technologies
and methods.

Many of the companies that rely on outdated AR systems don’t realize there’s a better way to
move forward: automated accounts receivable.
Getting proactive with AR can transform an organization’s cash flow situation, enabling it to
become more agile, innovate faster, and generate more revenue.
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The Benefits of Investing in an
Automated AR System
There’s a reason businesses are increasingly moving to automated systems: They work.
By investing in an automated AR system, businesses large and small enjoy a number of
benefits, including:

∙∙

Accelerated, predictable cash flow. Manual
communication to follow up with your
customer is time consuming and taxing on
your AR department. Instead, automating AR
can increase your cash flow within the first
30 days. Collections emails and invoices are
sent automatically; customers can respond
to invoices and submit payments right from
the emails they receive. Comprehensive, realtime dashboards enable companies to enjoy
predictable cash flow.

Companies that use AR automation will enjoy an
uptick in productivity as they build more and more
efficiency into their workflows and processes. Instead
of spending their time dealing with tasks that can
be automated, such as managing aging reports, they
can focus on other important areas of operations.”
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∙∙

Improved AR metrics. With an automated AR solution in place, organizations can expect
to improve several AR metrics, such as days sales outstanding (DSO) and average time
to pay (ATP). One recent study on B2B collections found that the median DSO score is
43.5 days; the top 25% of companies collect payments 25.1 days after sending bills. It’s in
your best interest to collect payments as quickly as possible. By using an automated AR
solution, you can ensure that invoices are paid promptly due to follow-up emails being sent at
the right intervals.

∙∙

Reclaimed time. Automation enables accounting teams to reclaim time they would
otherwise spend taking care of things manually. Companies that deploy automated
solutions expect that their collections staff will spend significantly less time on manual
tasks—freeing them to invest their energy in disputes, strategic planning, and focusing
on customer service.

∙∙

Increased productivity. Automation enables collections teams to get more done in less
time. Companies that use AR automation will enjoy an uptick in productivity as they
build more and more efficiency into their workflows and processes. Instead of spending
their time dealing with tasks that can be automated, such as managing aging reports,
they can focus on other important areas of operations, such as complex collections,
customer service, and innovation, without having to act as debt collectors.

∙∙

Enhanced visibility. Automated AR systems give organizations real-time visibility into
their cash inflows. Instead of spending hours tracking down information, AR staff and
executives can find the data they need in just a few clicks—whenever they want. What’s
more, in many organizations, sales and finance teams aren’t always on the same page.
Because of licensing costs, for example, sales teams might not have access to accounting
data that lives in a company’s CRM system, making their jobs that much more difficult.
With the right automated AR system in place, sales teams gain deep insight into
invoicing data and collections. As a result of using automation, organizations can provide
transparent communication between their finance and sales departments, giving
employees the data they need to do their best work.
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∙∙

Improved employee engagement. Regardless of their roles or the industries they work
in, employees enjoy using modern tools that make their jobs easier. No one likes doing
manual or repetitive tasks. By investing in an automated accounts receivable solution,
you’re also investing in your employees’ well-being, which translates into increased
engagement and employee happiness.

∙∙

Approved funding requests. Whether you’re
a startup looking to raise a Series A or a small
company in search of a business loan, having
a clean AR trail and demonstrably predictable
cash flow can help you secure funding.
Financiers, after all, are wary of lending
money to businesses that are unlikely to pay
it back. The healthier your cash situation is,
the more likely you’ll be to secure the money
you need.

Now that you understand the shortcomings of
standard AR systems and the myriad benefits
automated solutions provide, let’s turn our
attention to the factors you need to consider
while searching for the modern AR system that
works best for your organization.

Be aware of other data points you want your automated
accounts receivable solution to integrate with and
consider how frequently systems are syncing. The more
often they sync, the richer your data will be.”
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Features to Consider in an
Automated AR Solution
As you begin your search for an automated accounts receivable solution, you’ll quickly find
there are many options to choose from.
But you can’t just invest in any old solution and expect to get the results you’re looking for.
Best-in-class AR automation solutions tend to provide the following features:
∙∙

Automated collection workflow. First things first: Look for a system that enables you
to automate as much of your AR workflows as possible. Strong solutions will enable AR
managers to place calls, take notes, and send emails directly from the program interface.
They also automatically send email reminders with custom notifications based on specific
behaviors and help establish intelligent workflows that determine priorities and improve
collections rates.

∙∙

Cash predictability. Automated accounts receivable solutions enable you to get a better
idea of your future cash flow. Using machine learning, they study customer histories
and payment trends to predict when your clients are most likely to make payments. Use
that information to get a better idea of your future cash flow situation and avoid being
blindsided by cash shortages.

10

The Definitive Guide to Buying an Automated Accounts Receivable Solution

∙∙

Real-time insights. The easiest way to
avoid cash flow problems is to track your
cash situation in real time. That way, when
payments are late, you can take immediate
action. In addition, real-time insights
enable account managers to stay up to
date on customer communications. Say
goodbye to awkward miscommunications
and hello to more efficient workflows.

∙∙

Fast and easy integration. The best AR
solutions should work with your existing
applications—not force you to reinvent the
wheel. Look for an automated solution that
enables you to easily integrate with your
existing accounting and financial systems.
The best solutions also will offer options
for pre-built integrations and provide open
APIs so you can build your own as well. The
more integration a system provides, the
more robust data it gives your company

∙∙

Consolidated communications history.
Nobody has time to switch among several
platforms to track down certain messages.
Leading AR automation solutions centralize
all communications in one location,
enabling multi-member teams to stay on
top of customer communications while
avoiding duplicative efforts.
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∙∙

Automated reminders. Look for solutions that automatically send payment reminders.
Not only will this take tasks off your accounting team’s plate, but it will result in an uptick
in customer communications, which should accelerate payments as fewer follow-ups fall
through the cracks.

∙∙

Expedited payment processing. Want faster payments? Make it as easy as possible
for your customers to settle their accounts. Leading AR automation solutions enable
customers to submit payments via credit card or ACH in just a few clicks. Look for a
systems that offers Level 3 credit card processing to get your company the best rates
possible. A couple of basis points could mean thousands of dollars saved over the course
of a year.

The bottom line? Find a system that serves as the glue that holds these must-have features
together—one that gets information from your ERP, CRM, and other accounting systems,
and also feeds data back into them.

Automation enables collections teams to get more done
in less time. Companies that use AR automation will
enjoy an uptick in productivity as they build more and
more efficiency into their workflows and processes.”
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Automated AR Systems:
The Buying Process
By now you understand the importance of automated AR systems and know what features
you need to look for when searching for the solution that works best for your business.
Yet, how exactly do you go about getting everyone on your team to buy in—and what does
the entire buying process look like?
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Step 1:
Establish the business case

Deploying new accounting software starts with selling your colleagues on its importance.
To do that, establish your need and build the business case.
Start by forming a team to research available software options and drive the process. If your
company relies heavily on IT, include someone from IT on the team early on to save time on
the back end.
You’ll also want to engage AR specialists in the process because they’ll be the ones using the
new system every day. If you can’t get these people on board, you’ll have problems.
Once a team is established, it’s time to develop your unique use case. Figure out your current
AR metrics, and estimate the efficiency gains and other benefits you expect to achieve by
deploying new software. Ask IT about any security or implementation requirements that may
be necessary to comply with regulations such as GDPR, HIPAA, SOC 2, and PCI.

The easiest way to avoid cash flow
problems is to track your cash situation
in real time. That way, when payments
are late, you can take immediate action”
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Step 2:
Create a list of potential vendors
and conduct research

After you’ve made the business case, it’s time to research potential solutions.
Conduct online research to find which vendors might work best for your company. Consult
industry experts to see which solutions they’re most interested in. You can also ask peers
in your network about the solutions they’re using to see if any would be a fit in your
organization.

There’s a reason businesses are increasingly
moving to automated systems: They work.”
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Step 3:
Narrow the list and schedule demos

Next, figure out which features your AR automation solution needs to have—as well as
which features would be nice to have. Once you’ve done that, focus in on the two or three
vendors that look most appealing. Contact each of them and schedule a demo. Note: You’ll
likely need to share annual revenue, outstanding AR balance, number of invoices per month,
number of employees managing AR, and what systems you need to integrate with at this
stage.
Here’s a checklist that should make it easy to figure out which features you need:
Automated Collection Workflow
Fast and Easy Integration
Automated Reminders
Cash Predictability
Consolidated Communication History
Payment Processing
Real-Time Insights

Download Full Checklist
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Step 4:
Figure out how your customers
would be impacted

The last thing you want is to deploy a new solution that is a nuisance for your customers. The
wrong move might even make your cash flow problems worse.
Determine how your customers will be affected by the new solution you end up deploying.
To avoid a misstep, look for solutions that offer seamless payment experiences to increase
customer satisfaction.
Study each vendor’s marketing messaging and get account managers involved to make sure
your customers won’t be disappointed with the solution you choose.

Step 5:
Get price quotes

It’s now time to reach out to the finalists and get price quotes. Remember, you get what you
pay for. The cheapest option usually isn’t the best.
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Step 6:
Sign the contract

After weighing your options, scheduling demos, and comparing quotes, it’s time to make
a decision, sign the contract, and begin the journey of transforming your accounting
department.
Now that you’re familiar with the process you can expect to enter when researching an AR
automation solution, it’s time to learn about a few more factors you need to consider before
making a decision.

After weighing your options, scheduling demos,
and comparing quotes, it’s time to make a
decision, sign the contract .”
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Considerations Beyond
Features and Pricing in
Automated AR Systems
In addition to the must-have features covered previously, there are other considerations
when you’re comparing automated accounts receivable solutions:

∙∙

Anticipated needs for onboarding, training, and support. You probably don’t want to
invest in a solution that will take your employees forever to learn. You probably also don’t
want a solution that your own IT team will have to administer extensively. For the best
results, look for intuitive solutions that are administered by the vendor.
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∙∙

Pre-built integrations. Determine which solutions have pre-built integrations for the
accounting, ERP, billing, and CRM applications your organization uses. Find out whether
implementation is handled by the vendor or a partner, or if your company is expected to
do the heavy lifting. Be aware of other data points you want your automated accounts
receivable solution to integrate with and consider how frequently systems are syncing.
The more often they sync, the richer your data will be.

∙∙

Length of implementation. Once you’ve decided on an AR automation solution, you don’t
want to have to wait forever to use it. Leading solutions should go live in 30 days or fewer.

∙∙

Frequency of updates. What features are in the vendor’s product road map? How do
those upcoming features align with your business needs? Determine how frequently
you’d like a vendor to update its software, or whether you’re fine with infrequent updates.

∙∙

Cloud vs. on-premise. If you want automation, your best option is a solution that’s
delivered through the cloud. On-premise automation options are not as robust in
features and functionality, don’t offer real-time versions and updates, and don’t provide
access to everyone across the business. Plus, you could lose some of the benefits of
machine learning. Solutions delivered via the cloud have more opportunity to train
machine learning algorithms because they can plug into more systems and learn from
patterns across the business.

∙∙

Customer satisfaction. Ask each vendor what kind of support your customers should
expect in the event it is needed. Will the customer be given an account manager to turn
to with questions? The easier the vendor makes it on your customers, the better.

Once you’ve studied your options and done your due diligence, it’s time to make a decision.
With a new automated accounts receivable solution in place, your AR department will be
transformed, making your company’s cash situation that much more enviable.

By moving to a modern AR automation solution,
your organization can streamline its AR processes
while increasing productivity, accelerating
payments, and strengthening cash flow.”
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AR Automation:
Your Ticket to Strong Cash Flow
and a More Productive AR Team
Companies that rely on outdated AR systems simply can’t move as fast as their more
modern peers. In addition to inefficient workflows, unproductive employees, and customer
miscommunications, businesses that have yet to modernize their approach to AR can suffer
from late payments—which can lead to crippling cash flow problems.
By moving to a modern AR automation solution, your organization can streamline its AR
processes while increasing productivity, accelerating payments, and strengthening cash
flow. As a result, your accounting department will become more efficient and more effective,
giving you an advantage over your slower-moving competitors.
With more time on their hands and fewer tedious tasks on their plates, your AR specialists
can focus on building better relationships with your customers and devising new ways to
generate revenue.
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About YayPay
YayPay is an easy-to-use, cloud-based predictive accounts receivable automation solution
that leverages machine learning and automatic payment communications to accelerate
collections. This enables finance and AR teams to eliminate and streamline the manual
effort associated with following up on late invoices and reporting on AR KPI metrics.
YayPay integrates with multiple accounting, ERP, billing, and CRM applications, for a
complete look into the collections process, and helps organizations better predict cash
flow and increase revenue. If an integration does not exist, the YayPay REST API allows
a business to seamlessly connect all business applications and CRM technologies and
provides a unified collection automation experience for the customer. YayPay makes
collecting money fast, easy, and highly predictable.

Contact us today to learn more about how your company can benefit from an automated
accounts receivable solution from YayPay.

Request a consultation

Contact us to learn more
www.yaypay.com | get@yaypay.com | 415-688-4015

